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Process Management in Tesla Inc.
Process management involves planning and administering activities significant to achieving a high level of performance in business processes. Also, it consists of identifying opportunities necessary for improving quality and operating performances to guarantee customer satisfaction. Process management comprises process engineering, improvement, control, documentation, as well as definition that involve descriptions process (Evans & Lindsay, 2020). This paper will discuss the Business Process Management of electric vehicles by the Tesla organization. 
	Tesla Inc. is an American automobile company majorly dealing with the manufacture of electric vehicles. For the period Tesla has been in operation, it has had efficient process management, but it still needs to improve production processes. Tesla's efficiency in process management is seen in specific areas that have targeted maximum output and optimal business agility. Tesla has been reacting efficiently towards transformations encountered like China electric automobile organizations that are a significant threat and by advancing its technology. The organization's effective process management has enabled it to improve its abilities and speed to meet the high demand for electric vehicles. It has flexible designs that have allowed tracking changes, thus meeting the company's needs. Moreover, by having adequate and accurate documentation, the company’s management can predict and foresee vital changes that can impact the business. 
	Tesla has an improved efficiency that has been enabling it to utilize resources, time, and material properly. The company’s BPM allows its employees and administrators to understand its business process. According to Van Der Aalst et al (2016) such understanding helps develop new solutions and prevent workflow bottlenecks or needless redundancies. The improved efficiency has been enabling the company to improve its productivity and, at the same time minimizing human errors. The company has numerous visibilities that have been allowing it to efficiently monitor, track and control its business process from the beginning of the electric vehicle manufacturing to the completion of the process. Considering that Tesla has maintained an efficient business process management, it has guaranteed security and compliance to newly developed rules and regulations. This has helped the company to avoid adverse effects that can attract costly fines. Also, the company has been maintaining a comprehensive documentation workflow to offer an efficient work frame leading to greater security. 
	The company's business process management effectiveness has enabled it to achieve more effortless business knowledge transfer. The company has continuously improved its products and services, leading to increased opportunities over its operation time. It has been possible through making ongoing improvements without considering the top-to-bottom changes. Additionally, the company developed business process management software that is efficient for the management to observe, monitor, and understand how the company operates. In return, the company has been saving a lot of cash, resulting in increased revenue and improved its services. 
	To improve Tesla's process management, its managers need to be careful when identifying things that work or not within the company. The company can achieve this through holding discussions or interviewing its employees concerning the entire process. This way, the company management will have adequate knowledge of the profits and likely drawbacks resulted by the company's process management as it progresses with its plans (Breitenbach, 2020). Acquiring first-hand feedback from each company's stakeholders will play a significant role in getting executive insight on areas that require improvements. The company needs to plan on having a baseline for its goals which means that it will have to identify things likely to help it improve. The company collects data before initiating changes to ensure it develops specific goals to lead to expected outcomes. Also, it will act as motivation, meaning that Tesla should apply it to experience continued adequate progress. 
	There is a need to develop a roadmap for success and leverage Tesla's team. This will be efficient in guiding the entire business process management by mixing IT, sales, and marketing with other departments. A wide variety of opinions from the company's stakeholders will help establish a creative but comprehensive strategic plan to shape the company’s operations to achieve great results (Breitenbach, 2020). Additionally, the company needs to search for greater opportunities that can help automate the outcomes and adequately monitor phases risky for a human to operate. The company can make this possible by utilizing sophisticated and highly programmed robots. It should also gather feedback from stakeholders and roll out its newly developed processes as a way to improve its process management.    
	Tesla’s steps comprise of a collective process involving raw materials, production, and design processes. The production process involves collecting essential elements, such as vehicles’ bodywork from different suppliers then transports them by trucks to be assembled at a specified time. This will be efficient as it will guarantee avoidance of manufacturing delays that is likely to lead to unethical business practices. Also, the company’s production process comprises services like interior car assembling work, application of paint, integration, and formation of body parts. Tesla has ensured quality control business processes by having a well-organized statistical process control like having unique vehicles’ identification codes. The organization handles a variety of its work from its manufacturing firms, making it hard for its competitors and fraudsters to copy the identification numbers, company’s manufacturing process, and its electric vehicles’ operating systems. Moreover, according to the company’s CEO, Tesla is focusing on developing future electric automobiles driven by solar power. The automobiles will have advanced radar technology and satellite. With that, Tesla will discourage the traditional ways of constructing and designing automobiles. This will guarantee effective prospective Tesla business operations. 
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